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Welcome

A child attending a sports session for the first time, an older 
adult going to their local walking group, an elite athlete 
preparing for the Olympics, or a young person attending 
a social running session: the person that facilitates these 
activities has the power to enhance these people’s lives; 
or make them feel incompetent and turn them off 
forever. 

This makes organisations and individuals responsible for the 
development and delivery of sport and physical activity the keystone 
in our journey towards enabling our population to become more 
active, healthy and happy. There are 400,000+ staff and 5 million+ 
volunteers on the frontline in communities across the UK who are 
best placed to enable change and enhance lives.  We need to give 
them all the tools, knowledge, data, support and guidance that 
we possibly can. 

In 2016 I established Agile Learning and Training C.I.C 
to explore new ways of providing support for these 
organisations and practitioners. In the time since, we have 
developed new training programmes that have increased 
the knowledge of hundreds of practitioners across the 
country on important topics such as physical literacy, 
person centred approaches and the development 
of outcome focused programmes. We have also 
developed, from scratch, a bespoke digital platform; 
with complementary support services, that are 
helping the sector use digital technology to enable 
and support learning, sharing and management.

As we move into the next three years of work, we have brought together our 
training and digital work under a new Actify identity as you will see reflected 
in this document and all future materials. As of January 2020 the company is 
officially known as Actify Training and Technology CIC.

We are delighted with the progress we have made, and are excited 
about the future; however we know that a great deal of hard work and 
commitment will be required to make our ambitions a reality. In the 
coming three years we want to  build on our solid foundations by 
working with you and others to further establish Actify as an important 
part of the sport and physical activity sector in Scotland while helping 
many organisations and individuals achieve important outcomes. 

Aidan Gallacher CEO
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Actify is a social enterprise that provides training and 
technology for the sport and physical activity (PA) sector  
that increases knowledge and impact.

We bring together a unique combination of skills and expertise in sport,  
PA and digital technology that enables us to connect people with the 
information they need to achieve the best outcomes possible. 

Our training helps organisations 
develop and deliver person centred, 
outcome focused sport and PA 
programmes. 

The technology arm of Actify 
focuses on the development of 
digital technology, content and 
data that supports learning, 
sharing and management.

We develop our products and services 
collaboratively with stakeholders from 
policy, funding, research and practice to 
ensure our work is responding to needs 
and interests from across the sector. 

What is Actify?
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What are we  
aiming to achieve?

Long term: to increase levels of physical activity

Being physically active is good for us. It is well understood that regular 
PA helps prevent a range of mental and physical health conditions 
while enhancing individuals quality of life and delivering a range of 
social and economic benefits to societies 1. 

However, existing sport and PA provision does not meet the needs 
of everyone in society. The already active are well catered for while 
those who have had less opportunity or less positive experiences 
are not. This results in a large percentage of the population not 
meeting the minimum guidelines for PA - never mind getting 
to the stage where they enjoy all the benefits of an active life. 
We need a sport and PA system that provides everyone, 
regardless of age, gender, background, location, ethnicity, 
sexuality or ability, with opportunities to become active, 
and stay active throughout life. At Actify, we have an 
important role to play in working towards this outcome.

Medium term: to increase the 
knowledge and capacity of the 
workforce to develop and deliver 
person centred, outcome focused 
sport and PA provision

The 400,000+ professional staff and 5 
million+ volunteers, who make up the PA 
workforce across the UK, have a critical 
role to play in helping us to create 
a more active nation.  We need to 
give them all the tools, knowledge, 
data, support and guidance they 
require. At Actify we will do this by 
developing new and innovative 
ways of increasing knowledge, 
capacity and impact through 
our training and technology 
products and services. 

1. World Health 
Organisations. 2018. 
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Short term: to increase access to relevant data,  
information and learning

A great deal of knowledge and information already exists across the 
areas of policy, funding, research and practice. The organisations across 
these areas share common goals but are not always well connected. 
The slow adoption of digital technology in the sector, as recognised 
in The Jarvie Report 2, has meant that these problems have persisted 
when other industries have made significant progress. This has 
resulted in the workforce on the ground not always having access 
to the information and support they require, policy not always 
being fully informed and the impact of research not being 
maximised. 

2. The Scottish 
Government, 2019.  

A Review of the Scottish 
Sporting Landscape:  

The Jarvie Report 2019

Who we work with
Target audience Our offering

National Government
  Developing new training and technology that enables progress  

 towards Active Scotland outcomes and helps track progress. 

Funding and  Supporting the planning, delivery and evaluation of new 
strategic agencies and existing programmes and investments. 

Public and third sector
 Working with organisations to develop and deliver 

delivery organisations 
 quality training and make the best use of technology    

 in their setting.

Universities
 Partnering on Knowledge Exchange and Impact 

 projects that connect practitioners with research 
 based training and resources.

Corporates
 Developing new and engaging opportunities to  

 support the delivery of CSR plans.

Training and technology that enables you 
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What have 
we been doing?

Some of the highlights since 2016…

We have partnered with Inspiring Scotland to develop the Active Play 
programme and train play workers and school staff across Scotland.

150+ 
schools

450+ 
teachers

93% 
of training participants 
rated their knowledge  
and confidence good  
or very good after our 
training

120 digital Modules 
created

17 Legacy Partner 
Hubs

4 
digital prototypes 

developed and tested

14,000+ 
visits

360+ 
digital resources 

published

40+ 
Hubs created

Training and technology that enables you 

to learn, share and help people move

We have worked with Scottish 
Government, Spirit of 2012, 
sportscotland and The Robertson 
Trust to create new digital resources 
and support partner organisations 
to share learning through the 
Changing Lives Through Sport and 
PA programme

We developed and launched a bespoke digital platform.

We developed a range of digital learning resources for the Scottish  
Government as part of the 2014 Commonwealth Games Legacy.



go.actify.org.uk    info@actify.org.uk 

07

We have learned...
Sport and PA are increasingly recognised as ways to intentionally achieve public health, 
wellbeing and social outcomes. 

There are a lot of dedicated people and excellent organisations doing great work, however 
better systems and support are needed to gather and share knowledge and learning.

The sharing of learning is central to effective development, quality delivery, informed 
decision making and enhanced outcomes for people and communities.

Digital technology, content and data are not being fully utilised to support learning, 
development, management and evaluation of services.

Our learning tells us that there are still a number of significant gaps in the system that are restricting 
impact, reach and efficiency. Actify will work with partners to help develop these solutions while 
complementing and enhancing existing work.

Training and technology that enables you 

to learn, share and help people move

Scottish Sports Futures

“We have been working alongside the team at Actify 
to nudge us into the digital age. We have received 
excellent training and involved in round table 
discussions on how as a sector we can best learn and 
share. The team have produced excellent promotional 
videos for us while teaching us how to do it ourselves. 
They have a great perspective on what the sector 
needs and I am delighted that we can be part of the 
networks that they have created.”

Kirsty McNab CEO
Scottish Sports Futures 

University of Edinburgh - SPARC 2018 and 2019

“The presence of the Actify team at the SPARC 
conference captured the essence of the event in a 
way that could not have been done without them. 
Interviews with the key presenters and organisers 
brought the programme alive and enabled those who 
could not attend to get a good understanding of the 
key messages. The event is now stored for further 
review. This is a great learning tool.”

Nanette Mutire Chair in Physical Activity for Health 
and Director of PAHRC | University of Edinburgh

Spirit of 2012 Thrive Learning Programme

“We want to use our learning to influence policy and 
practice. Working with Actify over the last 3 years 
is helping us achieve this. We’re looking forward to 
working with Actify again over the next couple of years 
as we roll out the Thrive Learning Programme.”

Alex Johnston Head of Learning and Impact
Spirit of 2012 

Children’s Parliament and the University of Glasgow  
- Schools on the Move

“The Actify team have been integral to the success 
of our project, not least because of their unrivalled 
skills in the digital technology sector. Just as important 
has been their physical activity related expertise, 
professionalism, and attention to detail. It is the 
combination of these things that set Actify apart.  They 
have been an incredible partner and we hope that this 
is the start of a long and fruitful relationship together.”

Dr Paul McCrorie  
MRC/CSO Social and Public Health Sciences Unit
University of Glasgow
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Directly train

1400+ 
staff and volunteers

Deliver

120+ 
training sessions

Increase knowledge and 
capacity to develop and deliver 

person centred, outcome 
focused sport and PA

Training: helping practitioners to plan, deliver and  
evaluate programmes that are person centred.

Development - supporting organisations to create learning and  
training programmes that enable person centred, outcome focused,  
sport and PA approaches.

Delivery - planning and facilitating training sessions and  
workshops that increase knowledge and improve practice.

Quality assurance - designing quality assurance models,  
that align with training, enabling organisations to manage  
and maintain the quality of their services.

Our plans 
for 2020-2023 
In the coming three years we will build on our strong 
foundations to become an important partner within the 
sector that plays a significant role in the development of 
outcome focused, person centred sport and PA across 
Scotland. We will continue to develop  training that builds 
knowledge and capacity of the workforce and changes 
practice.  As a complement to this, we will also continue 
to develop our digital platform and support services that 
increase access to information and data that can help 
improve planning, delivery and evaluation of services. 
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Technology: using digital tools, content and data 
to support learning, development and management. 

The Actify digital platform - a bespoke digital tool that enables practitioners and 
organisations to learn, share and manage their work.

Digital skills development - helping organisations understand how our Actify 
platform and associated content and data can help them. 

Content services - working with organisations to develop and produce practical  
and engaging digital content that supports learning, development and delivery.

Evolving technology 
> Live streaming 
> Group chat
> Programme evaluation
> Skills profiling

Data science
> Data collection tools
> Mapping of population needs, 

 programmes and practitioner skills

Digital transformation
> Building digital knowledge 

 and skills across the sector

Establish

90+ 
new Hubs

Publish

1200+ 
new digital  

learning resources

Deliver

80+ 
digital skills 
workshops

Help

300+ 
practitioners to understand 

how digital technology, 
content and data can help 

them maximise their impact

In due course, all organisations wishing to  
manage their programmes and people efficiently 

will require digital systems that enable the flow 
of information and data. By providing one quality 

system that can be used by all, the Actify platform 
will remove the need for many organisations to 

spend time and money planning, developing and 
maintaining internal systems. It is estimated that by 

removing these resource requirements, the Actify 
platform could save the sector £1million across a 

three year period. 

“The Actify 
platform can 

save the sector 
£1million across 

a three year 
period.”
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Engagement

We will proactively engage with a range of funding, policy, research and practice 
organisations from the areas of sport, health, education, travel and community 
development to ensure: 

> They understand who we are and how we can help them;  
> we understand their needs, demands and interests and can develop  
 products and services that align;  
> we create connections across all areas that improves the flow of  
 knowledge and information.

We will…
> Engage with 2500+ people across all 32 Scottish Local Authorities
> Deliver 6+ learning and networking events
> Contribute to 30+ partner events 
> Create a new Actify Hub that will publish sector learning
> Be active on social media on a daily basis
> Lead on a new collaboration with 5 leading Universities
> Develop 3 new corporate social responsibility partnerships

Investment

To achieve the plans set out in this document, and our long 
term mission, we need to secure investment and revenue 
on a consistent basis. This revenue will come from a 
range of sources with our products and services helping 
those investing to make progress towards their plans, 
strategies and desired outcomes.

We will increase our revenue by approximately 20% per annum 
between 2020 and 2023. By the end of this period we will have built 
the capacity to make a significant and meaningful contribution to the 
sector. It is envisaged that growth will slow in the following period 
with the aim of keeping the organisation lean and sustainable 
while maintaining a high level of impact.

We will:
> Secure funding from the relevant sources
> Increase revenue from commissioned projects
> Maintain a surplus that can be invested in 
 ongoing development

Policy and 

funding
Research

Practice

Training and technology that enables you 
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Connecting strategically

We have developed this new three year strategy to align with, and make a contribution 
towards, the delivery of relevant national plans and strategies. 

A More Active Scotland: Scotland’s Physical Activity Delivery Plan 
Outcome 4:  We improve our active infrastructure – people and places
“Professionals throughout Scotland’s health and social care system, coaches and volunteers who enable and encourage 
Scotland’s people to get involved in physical activity and sport at all levels... are central to achieving the ambition of 
making people in Scotland more active, more often. Ensuring they have the skills, support and resources to enable 
them to carry out their essential work effectively is an important aspect of the actions under this outcome.” 
The Scottish Government, 2018 

Sport for Life: A vision for sport in Scotland 
“By encouraging people to take part in sport at all levels, the sporting system creates wider benefits in areas 
such as health, education, communities and the economy... sportscotland works with partners to promote 
how sport benefits people’s lives to key stakeholders inside and beyond sport.”  
sportscotland, 2019

Global Action Plan On Physical Activity 2018-2030: More Active People for a Healthier World 
The World Health Organisation reinforces the need for better use of digital technology with  
11 separate references in its recently published Global Action Plan. It highlights the need to  
“stimulate the application of digital technologies and innovation to accelerate the  
development and implementation of effective policy solutions aimed at increasing PA  
and reducing sedentary behaviour.”
World Health Organisation, 2018

A Review of the Scottish Sporting Landscape: The Jarvie Report 2019
Global Action Plan On Physical Activity 2018-2030: More Active People for a Healthier World 
“RO9 - The growth and advances in digital technology should be captured.”
The Scottish Government, 2019

Scotland’s Social Enterprise Strategy 2016-2026
“Social enterprises will introduce game-changing social innovations that will reshape  
public services in Scotland, providing long term solutions not short-term fixes.”
The Scottish Government, 2016 

Public Health Priorities for Scotland 
Priority Area 6: A Scotland where we eat well, have a healthy weight and  
are physically active.
The Scottish Government, 2018

Scotland’s Digital Health and Care Strategy
“Workforce development in digital skills and capabilities across the  
whole health and care sector underpin the successful uptake and use  
of digital technologies...This requires us to build knowledge and skills  
within the system to support and deliver key digital transformation.”
The Scottish Government, 2018



Get in touch

We welcome every opportunity to discuss 
this new plan with people from across 
the sector so please get in touch if you 
would like to arrange a time to further 
discuss and explore potential links.

info@actify.org.uk
0141 432 4453

go.actify.org.uk
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